
                                                                     Town of Camden 
Select Board Meeting 

April 4, 2017  
Minutes 

 
 
PRESENT:  Chairperson John French, Don White, Marc Ratner, and Janice Esancy, Town Manager’s 
Assistant.  Also present were members of the press and public. 
ABSENT:  James Heard 
 
1.  Call to Order 
 
The Meeting was called to order at 6:32 pm. 
 
2.  Communications, Presentations, and Recognitions 
a) Karen Brace, Camden Development Director, introduced Erick Anderson, of the Camden 
Area Business Group who presented information on the upcoming “Camden is Blooming” weekend 
to be held May 12 -14th.  The weekend has operated over the past five years as a way to welcome 
new businesses to Town.  The group will hold a sidewalk sale and he asked for the dates to be 
approved by the Select Board.   Karen Brace presented that 12 new businesses will be invited to 
participate and provided a PowerPoint description of each.   The Camden Farmer’s Market will also 
celebrate a season opening at the new location at 116 Washington Street (former Tannery Site) on 
this same weekend.   
 
Chairman French entertained a motion.  Don White motioned to approve the application for a 
sidewalk sale,  to be held by the Camden Area Business Group during the weekend of May 12th - 
14th.  Marc Ratner seconded the motion.  No Discussion.  Motion passed 3-0-0.   
 
b)  Robert Pfeiffer spoke the Board about ways to reduce or eliminate the use of disposable 
shopping bags and plastic that ends up in the oceans and lakes.  He spoke about doing the right 
thing for the children today and how plastic waste affects human health and the State’s seafood 
industry.  Pfeiffer is visiting towns and cities in the local area to discuss this issue.  He discussed 
research being done by the Ocean Institute in Blue Hill and showed a movie trailer for a movie 
made about the effects of plastic on the environment titled “ A Plastic Ocean: We Need A Wave of 
Change which will be showing at the Strand Theatre in Rockland on April 29th at 7:00 pm.  He also 
discussed the political climate in the State of Maine about this issue stating there needs to be a 
uniform effort.  He reviewed the changes being made by towns and cities in Maine with regard to 
single use plastic bags and Styrofoam including fee structures and outright bans.  
Marc Ratner held a discussion on the work being done by the Camden Conservation Commission in 
connection with Unencapsulated Polystyrene for buoys, docks and floats and a proposed Ordinance 
that is being developed now; that will eventually ban its use on lakes, rivers and oceans in Camden.   
 
Chairmen French allowed public comment: 
Alison McKellar, Camden Resident and Conservation Commission member discussed a recent 
survey being undertaken by the Mid-Coast Waste Watch Committee, a newly formed group of 
volunteers, working with Mid-Coast Solid Waste Corp.  McKellar stated that the preliminary survey 
results from residents of Camden, Rockport, Lincolnville and Hope who participated showed 
overwhelming support for banning single use plastic bags and Styrofoam in our communities.  A fee 
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schedule, which would fund conservation projects, is under consideration as well. The Mid-Coast 
Waste Watch Committee is concerned with growing the ability for citizens to recycle the bag 
products along with film plastics.  Karen Brace, Camden Development Director, discussed suggested 
ways local businesses can voluntarily work on green efforts that help the environment in 
connection with these products.  .   
 
Town Attorney Michael Kelly took the opportunity to update the Board on information regarding 
the proposed Polystyrene Ordinance that has been modified and requires going back to the 
Conservation Commission and the Select Board for further review.  There are issues with legislative 
control of State waters and with the best way to get to a ban date by providing acceptable notice to 
the citizens of a final removal date. Ratner discussed the prior conversation of the Board that 
included setting an end date of 2025 for the new Ordinance to provide an opportunity to allow 
repairs but make notice that new floats and docks would need to be encapsulated.   This will include 
the Town having the opportunity to review their own float system for any needed changes.   
 
3.  Citizen Comments (for items not on the agenda) – None 
 
Attorney Kelly also updated the Board on legal work under reviewed for the Solar Array being 
considered for the Sagamore Farm property.  Attorney Kelly has drafted an easement and discussed 
it with Chip Laite.  He has also conversed with ReVision Energy and the project is moving forward. 
 
Attorney Kelly contacted Brian Robertson of the Parks & Recreation Committee for more detail on 
the proposed timing and placement proposed for installation of the kayak and water sports rental 
racks; Kelly will provide further details when available.   
 
Kelly reported he conversed with Jim Burgess, Owner of The Lodge at Camden Hills about the 
proposed parking area and the current pathway to the trails located on the Sagamore Farm 
property: Kelly reported the work is going well.  
 
White provided an update on the signage requests made by Nancy Caudle-Johnson for the former 
tannery site.   Caudle-Johnson provided a second donation of $100 to the Heating Assistance  
Fund for a new banner to be hung.  White and Heard displayed the banner and thanked Joe Ryan of 
Adventure Advertising for the designing and banner.  The message proclaims the “Future Home of 
the Camden Farmer’s Market and Camden River Park”   
 
White also gave information on an event that will headline Charlie Morecraft who is a Safety 
Motivational Speaker.  P.A.W.S. Adoption Center will sponsor the event taking place on April 12th 
from 2-4 pm at the Camden Opera House.  Tickets are available on the P.A.W.S. website and the 
Town of Camden will be sponsoring staff to attend.   
 
Ratner spoke about the recent Doo-Wop performance held at the Opera House seen by an audience 
of approximately 400 people.  The show is an example of the variety of programming and talent 
that that the Opera House Committee attempts to book for the area.    The Navy Band will be 
performing on Friday April 27th at 7 pm; tickets can be purchased at the Opera House Website.     
Ratner also recommended citizens take advantage of the Friday “Date Night Movies” that will be 
showing in April and May. 
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4.  New Business 
A. Public Hearing regarding a proposed amendment to the Camden Harbor & Waterway 

Ordinance Article VI, Section 8(B)(4) to extend the Lyman Morse existing float system in the 
outer Harbor. 
 
Chairman French called for a Public Hearing and opened the podium for comments.  
 
Robert Flight of Lyman-Morse provided a physical description of the float system that will be 
anchored in the outer harbor as an extension of the existing dinghy dock.    
Ben Ellison, Camden Resident shared his concern that people will see this as a special ordinance 
change for a business.  He concluded that the Harbor Ordinance, as written now, does not deal 
with marine businesses but is more focused on private property use of the harbor.  He feels 
specific language changes will be needed in the future with regard to marine business use.   
 
Seeing no further participation from the public, Chairman French closed the podium to further 
comments. 
 
Town Attorney Kelly read the physical description  and intended location of the floats that is 
included in the proposed Ordinance amendment and explained the amendment is written in 
such a way that placement is only allowed in the exact position stated.   
White was supportive of the amendment and indicated his opinion that Wayfarer is doing a 
good job overall and creating jobs and economic development through their work.   
Ratner was encouraged that this step helps preserve the working water front for the town. 
French touched on the importance of harbor activities and boat work to waterfront and pointed 
out that the Select Board has historically supported maritime businesses in the harbor.  
 
Don White motioned the proposed amendment to the Camden Harbor & Waterway 
Ordinance Article VI, Section 8(B)(4) to extend the Lyman Morse existing float system in the 
outer Harbor be approved.  Ratner seconded.  No Discussion. Motion passed 3-0-0. 
 

B. Bid Award:  New Outboard Motor for the Town “Whaler” Boat 
Stephen Pixley, Harbor Master presented the bids for a new motor for the 1985 Waler used in 
Harbor business.   Four bids were received; Pixley supported the bid from D&M Marine as it 
that motor was lighter in weight for the boat size.  
Ratner motioned to approve the purchase of a 17 Evinrude electric start motor at a price 
not to exceed $5640.00 from D&M Marine.  White seconded the motion.  No Discussion.  
Motion passed 3-0-0. 

 
C. Discussion and approval of replacement of boiler for Opera House Building/Town Office 

The Camden Town Office and Opera House lost the use of a 30 year old heating boiler on 
Saturday, April 1st and bids were sent out for replacement.  Two bids were returned. Tom 
Maynard of Mechanical Services attended the meeting and spoke at length about the current 
heating system and proposed replacement and upgrades to the system.  The proposed contract 
included code upgrades for the heating unit listed in the contract.   The new burner will provide 
fuel efficiencies and qualify for an Efficiency Maine credit upon installation in the range of 
$6700.  A discussion on replacement of the condensation tank which is in bad shape was held.  
The new heating system needs a stainless steel chimney liner that will need to be installed by a 
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local mason.  Mechanical Services requested that the drainage and sump pump in the boiler 
room be reviewed for repair in addition to their work.    
Town Attorney Kelly reviewed the contract presented and mentioned there was a 10 year 
limited warranty included.  French asked that Mechanical Services provide proof of their 
insurance prior to the work being done. The representative agreed to do so. Mechanical 
Services will install the new boiler system in stages as the ordered parts become available and 
to take advantage of the warmer season but heat would be restored ASAP.   The Board reviewed 
the bids and discussed the additional work suggested.   
Chairman French entertained a motion.  Marc Ratner motioned to contract with 
Mechanical Services to replace the new boiler as described in the contract including items 
1, 2, 3, 4 & 5 not to exceed $47,282.56.  Don White seconded the motion.  No discussion.  
Motion passed 3-0-0. 
 

D. Authorize the Town Manager to enter into an Agreement with P.A.W.S. Animal Adoption Center 
to serve as the Town’s Shelter for Stray and Abandoned Animals. 
Shelly Butler, Executive Director of P.A.W.S. provided a report on the activities at the center.  
She reported 560 dogs and cats received feeding and care at the center.  Butler asked that the 
Board approve a stipend of $1.10 per person based on the current town population data 
amounting to $5335 for 2017.   A discussion on the services provided to the animals was held.  
The center is currently staffed with 2 full-time employees and 8 part-time staff and takes 
advantage of 200 volunteers in addition to the services of local Veterinarian Jodi James.  They 
are open from 11-4 Tuesday-Saturday and Butler invited anyone from the public to come and 
take a tour and mentioned that an outside area is being constructed for the use of the animals.   
Chairman French Don White motioned to authorize the Town Manager to enter into an 
agreement with P.A.W.S. Animal Adoption Center to serve as the Town’s Shelter for Stray 
and Abandoned Animals. Marc Ratner seconded the motion.  Discussion followed was 
provided by Alison McKellar about the predatory nature of cats and included her desire that the 
public be provided education on how to handle these issues with their pets.  French called the 
motion to vote.  Motion passed 3-0-0. 

 
E. Consideration of appointment of Casey Leonard to the Parks & Recreation Committee 

Don White motioned to accept the appointment.  Ratner seconded.  No Discussion.  Motion 
passed 3-0-0. 

 
F. Consideration of renewal Victualer license for Camden House of Pizza at 12 Mechanic Street 

Don White moved to accept the of renewal Victualer license for Camden House of Pizza at 
12 Mechanic Street.  Ratner seconded.  No Discussion.  Motion passed 3-0-0. 

 
G. Consideration of application for taxicab business license and taxicab operator for Christopher 

M. Merritt d/b/a/ Schooner Bay Taxi 
Don White motioned to accept the application for Schooner Bay Taxi.  Ratner seconded.  No 
Discussion.  Motion passed 3-0-0. 

 
5.  Public Hearings on liquor license renewals: 
 
Chairman French opened the public hearing.  As there was no public comment French closed the 
Public Hearing and entertained a motion.   
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a) Application of Brevetto, LLC, d/b/a 40 Paper at 40 Washington Street for a Class I  
Restaurant Malt, Spirituous and Vinous Liquor License 
 

b) Application of Camden Deli at 37 Main Street for a Class I Restaurant Malt, Spirituous, 
and Vinous Liquor License 

 
Don White motioned to approve the applications for Brevetto, LLC, d/b/a 40 Paper at 40 
Washington Street and the Camden Deli doing business at 37 Main Street. Ratner seconded.  
No Discussion.  Motion passed 3-0-0. 

 
5.  Approval of Select Board Minutes of March 21, 2017 

Chair French entertained a motion.  Don White motioned to approve the minutes of March 
21, 2017 as amended for spelling and removal of duplicate words.  Ratner seconded the 
motion.  No discussion. Motion passed 3-0-0. 

 
7.  Select Board Member Reports 
White mentioned the following: 
The Historic Resources Committee had been given permission by the Maine Historic Commission to 
create a mini historic district that would begin at the Seadog Building and travel down Bay View  
with the exception of  16 Bay View as it does not comply.  A survey is needed and the Town Manger 
will be kept informed. 
The Four Season Committee is working to develop a volunteer Friends Group.  A presentation to the 
Select Board will be forthcoming.   
Beth Ward, Director of Parks and Recreation and the Snow Bowl has proposed that new  RFP’s for 
separating out  winter gear sales and summer gear sales are needed but proposed  new RFP 
requests for vendors not go out before Fall as a result of  the  seasonal ordering process.  Discussion 
on a new contract for the food concession service was held. Attorney Kelly added that the 
Department head should drive decisions on what is needed at the Snow Bowl and how best to 
structure changes. Then the Director and the Town can work toward updating Policies and 
Ordinances to develop the vision for the Town owned recreational area.  A general consensus of the 
Board was to including accepting input from the active groups that use the Snow Bowl.  A lengthy 
discussion took place on areas of concern and developing a new model for what occurs at the Snow 
Bowl.  White responded to a question from Alison McKellar about the possibility of having future 
meetings recorded in an effort to get citizens involved.  White said options were currently under 
consideration.   
 
8.  Town Manager Report – None 

 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn at 8:30 PM.   
 
Don White motioned to adjourn. Ratner seconded.  No Discussion. Motion passed 3-0-0. 
 

Respectfully submitted, 
 

Beth Kwiatkowski 
Recording Secretary 
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